COUNCIL REDUCES LEVY, BLAINE CONTINUES TO LEAD THE METRO IN GROWTH
The Blaine City Council recently set the property tax levy for taxes payable in 2012, and for the third consecutive year, the Council reduced the City’s property tax levy.  In fact, the levy for 2012 is 6% lower than the property tax levy adopted three years ago.  Even with significant budget constraints, the City continues to provide the quality services that citizens have come to expect, and to develop initiatives to promote efficiency and productivity in order to “do more with less”.  For this effort, the City has been rewarded with a high credit rating from Moody’s Investor Services, and national recognition from Money magazine.
At the outset of this budget cycle, the City Council’s goals were to maintain services, achieve structural balance (where revenues match expenditures over the long term), and maintain a flat tax rate. The City Council achieved these goals while setting a tax levy that gives a median value home a larger percentage decrease in City taxes than they received in Anoka County’s recent tax reductions. The City Council reduced the tax levy by $943,000 from 2011, giving Blaine the lowest tax rate for any full service city in Anoka County, and making it one of the few cities in the County to reduce its tax levy for three consecutive years.  Since 2009, the City Council has cut the levy by $1.2 million and the monthly cost of all City services for the average homeowner has continually dropped. 

As part of the City’s goal to achieve structural balance, the City uses a 5-year budget model as a forecasting/planning tool. In part, because of the City Council commitment to long-range budget planning, the City had its Aa1 bond rating reaffirmed by Moody’s Investor Services. This is one notch below Aaa, the highest rating a City can achieve. A high bond rating means lower interest rates on borrowed money and reduced costs to Blaine taxpayers.
While the City Council continues to reduce the tax levy, Blaine has continued to grow during the latest economic downturn. For 2011, Blaine has outpaced all other cities and is the metro and state leader in new housing growth. As the City continues to grow, the new additional tax base will provide financial resources to assist with additional service levels that are required to meet the needs of new residents and businesses.  The City has maintained service levels despite reduced staffing levels and without additional financial resources.  Since 2008, the City has reduced staffing levels by 15 positions. 
With reduced financial and staffing resources, the City is investing in new technology in order to maintain existing and future service levels, and “do more with less”.  Examples of new technology the City is using to increase productivity include a new financial software system that utilizes efficiencies in utility billing and human resources, an automated agenda system, and in-squad cameras that digitally record and download street patrol activities. 
As we look to the future, we expect to have more challenging budget years ahead of us due to the current economic downturn. However, the City Council has positioned the City well to meet the future challenges and to continue to meet its mission to provide residents and businesses with quality services and development. 

